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Strategy, advisory and

technical consulting for the
Horn of Africa.

Building stronger organizations, businesses and institutions —
with corporations, governments, investors and development

partners since 2014.

2014 1,000+ 6 K

ESTABLISHED ORGANIZATIONS SERVICE REGIONAL
SUPPORTED AREAS OFFICES

WWW.HASICONSULTING.COM HARGEISA - MOGADISHU - JIGJIGA



HORN OF AFRICA STRATEGIC INITIATIVES . ,

CONSULTING

Practical consulting for organizations that intend
to grow — rooted in the Horn of Africa, trusted by
corporations, government institutions and

international agencies.

HASI Consulting — Horn of Africa Strategic Initiatives — is a regional management consulting and
advisory firm working in business and organizational development. Since June 2014 we have worked
with prominent corporations, business associations, cooperatives, UN agencies, government

institutions and international development agencies across the region.

2014 3 6 2

Year established — June Offices — Hargeisa, Integrated service areas Professionals in our expert
Mogadishu & Jigjiga pool

OUR FIRM

Clients and partners at the HASI Consulting offices
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HOW TO READ THIS PROFILE

@ Sections 01-06 set out our six service areas. Each opens on a left-hand page with a summary of that area,

followed by the specific capabilities, methods and frameworks we bring to client engagements.

OUR IMPACT AT A GLANCE - PAGE 06

1,000+ 300+ 50+ 62%

organizations supported ventures incubated turn-key projects delivered client retention & renewal
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WHO WE ARE

A regional hub of consulting expertise — established
2014, working with the Horn of Africa’s leading

organizations ever since.

Horn of Africa Strategic Initiatives (HASI), known as HASI Consulting, is
a regional firm in management consulting, advisory services, and busi-
ness and organizational development. Established in June 2014, we
have worked consistently with prominent corporations, business asso-
ciations and cooperatives across the Horn of Africa — building regional
and local networks while delivering consulting work that measurably

improves how our clients operate.

HASI is a hub for professionals in business development, strategic
planning, marketing and branding, and project management — along-
side technical specialists in the energy, manufacturing, agriculture and
ICT sectors. That breadth allows one firm to carry an engagement from

strategic intent through to technical delivery.

Our continuing commitment is to keep our knowledge, skills and
methods current, and to apply them where they create the most value.
Before we advise, we examine each client's goals, strategies, opera-
tions and structures in depth, drawing on experience accumulated

across many economic sectors.

ONE FIRM, INTEGRATED DELIVERY

© © @

Strategic direction Advisory support Technical delivery

¢ 1tusour policy to work closely with each client — with p

AT A GLANCE

N

Established
June 2014

Field

Management consulting,
advisory, business &

organizational development

Offices

Hargeisa - Mogadishu -
Jigjiga

Technical sectors
Energy - Manufacturing -

Agriculture - ICT

Online

www.hasiconsulting.com

Client briefing, HASI Consulting

sstonalism, commatment and a long-

term perspective — so that best practices take root and our clients’ enterprises develop sustainably.

HASI CONSULTING - CLIENT ENGAGEMENT POLICY

HASI CONSULTING - COMPANY PROFILE 2026

WHO WE ARE
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WHO WE SERVE

One firm, many kinds of client

Every client operates in a distinct market and culture, but the objective is consistent: an organization
that competes well and keeps competing. We shape each engagement around the organization in

front of us.

Corporations i Government @ :.ij(le\lvz(lo ment @ Associations &
| P —— institutions P > cooperatives
agencies
SMEs & !.ocal & . Financial Youth &
@ ((©) international < I —— SR women
start-ups institutions )
NGOs entrepreneurs

HOW WE WORK

01 Current knowledge, applied

We keep our knowledge, skills and technologies current, and
put them to work where they create the most value for the
client.

02 Depth before advice

We examine each client’s goals, strategies, operations and
structures thoroughly before recommending a course of

action.

03 Long-term partnership
We stay engaged beyond the report — working with clients
over the long term so improvements are sustained and good IN PRACTICE
practice becomes routine.

Advisers and client teams working through the
detail

By understanding each client’s requirements and aspirations, we tailor our services to thewr specific needs —

supporting thewr success and thewr continued growth.
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OUR IMPACT

Twelve years of measurable work

Cumulative figures since our establishment in June 2014.

300+ 50+

ventures incubated, with successfully managed and

SMEs and organizations supported across successful facilitation of delivered

. access to finance
the Horn of Africa

12+ 2 15 3

Years of professional Professionals in our expert International organizations Fully operational offices
experience in management pool, drawn from diverse and local business partners across the Horn of Africa
consulting sectors

2% 576+

CLIENTS WHO RETURN 62/ 100
Customer retention Hours invested in upskilling our staff and

and renewal rate junior consultants

Figures reflect HASI Consulting’s cumulative engagement record and team profile as reported in 2026.
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= MISSION & VISION

Ny OUR MISSION

To provide corporate leadership, management and
marketing consulting services of a standard that cianges
how organizations are run — and to stay with our clients

until the change holds.

© OUR VISION

To change the way leaders across the Horn of Africa
think about corporate leadership and strategic thinking —

in business, government and 1nstitutions alike.

WHO THIS WORK IS FOR

Businesses Government institutions Development partners NGOs Cooperatives & associations

Financial institutions
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CORE VALUES

What we stand for

We are professionals committed to
our consulting work, engaging each
client's genuine needs for
transformation. Seven values govern

how every engagement is run.

COMMITMENTS,
ONE STANDARD

INTEGRITY IN PRACTICE

Confidential client working

session

HASI CONSULTING - COMPANY PROFILE 2026

1)

Client-Centric

What is best for the client comes first — practical, cost-effective

solutions that work in the real world, not only on paper.

Professionalism

Quality service built on extensive, accumulated knowledge and

experience.

Collaboration

One team that includes the client — a shared goal, and the combined
strength of our consulting teams behind it.

Integrity
The highest professional and ethical standards in every interaction with
clients and the public.

Confidentiality

Client profiles, documents and information are held in strict confidence

and never disclosed.

Innovation

New thinking brought to our clients’ business and project management

practice.

Entrepreneurship

An entrepreneurial mindset and culture cultivated among our clients

and the local community.

CORE VALUES 08



CAPABILITIES OVERVIEW

Six ways we help

Senior experts across management consulting and technical disciplines, organized into six integrated

service areas — so a single engagement can draw on the full breadth of the firm.

.

Organizational & Business Development

Strategy, process improvement, investment readiness,
business models, incubation, HR, Islamic banking,
supply chain, finance, valuation and project

management.

SECTION 01 - PAGE 10

®

Technical Consultancy

Sector expertise and technical assistance in
agribusiness, manufacturing, ICT and energy — from

feasibility through to system design and installation.

SECTION 03 - PAGE 22

S

Human Capital Development

Curriculum development, competency-based training,
e-learning, translation and events — building capability
that stays with the organization.

SECTION 05 - PAGE 26

9

02 | ®

Trade & Investment Facilitation

Market entry, company formation, licensing, regulatory
compliance, legal advisory, government liaison and

corporate secretarial support.

SECTION 02 - PAGE 20

(04 Q

Research, Monitoring & Evaluation

Market research, feasibility studies, M&E, baseline
surveys, conflict analysis and impact assessment —

evidence for confident decisions.

SECTION 04 - PAGE 24

06 | @

Technology & Systems

IT infrastructure strategy, network and systems design,
cloud, governance, cybersecurity and technology

procurement advisory.

SECTION 06 - PAGE 30

Whatever the entry point, an engagement can draw on strategic, financial, operational and human-resource

expertise from across all six areas — one firm, end to end.

HASI CONSULTING - COMPANY PROFILE 2026
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IN THIS SECTION - TWELVE CAPABILITIES

m  Strategic Planning Business Process Improvement

Investment Readiness Business Model Design & Innovation

Marketing Plan Development Business Incubation

Human Resource Management Islamic Banking Advisory

Supply Chain Consultancy Accounting, ERP & Financial Management

Financial Auditing & Business Valuation Project Management



01 - ORGANIZATIONAL & BUSINESS DEVELOPMENT

Strategic Planning

A structured process that defines long-term direction, sets priorities, allocates resources and aligns

operations with strategic objectives — turning vision into a plan that can actually be executed.

HASI applies a practical, participatory and execution-focused
approach built on the Cascade Model, so strategies are not
only developed but implemented. Work begins with a
thorough situational analysis of the internal and external ', —_—

environment, followed by interactive planning workshops with

\ Develop Your _—=
management and key stakeholders. N | Leaders” - kills|~
and De.  Jour

Outcomes are consolidated into a draft strategic plan, refined
through consultation and stakeholder feedback, and validated
before finalization. As facilitators and advisors we emphasize
stakeholder ownership throughout — the strategy belongs to

the organization, not to the consultant.

IN THE ROOM

Strategy formulation workshop

OUR APPROACH TO STRATEGIC PLAN FORMULATION

01 02 03 04
N
~
Q @ B v
Scanning & Analysis  Strategic Direction Strategy Development Validation Execution Support
Current situation Priorities, objectives Draft plan with Synthesize and validate Technical support
and readiness and strategies implementation detail the final document during execution
PERIODIC STRATEGY REVIEWS

WHAT MAKES OUR APPROACH DIFFERENT HASI has supported clients across sectors —
leading corporations, government institutions and
Sl‘i‘(ll%g)’ 15 not a document. Unlike H’Z(ll@)’f[?‘ﬁ’m} non-profit organizations — with strategic plans that

align goals with actionable initiatives, improve

HASI stays engaged afier formulation — through

operational efficiency and hold up amid complex

execution, monitoring and periodic strategy reviews. Y o ries i policy change.
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01 - ORGANIZATIONAL & BUSINESS DEVELOPMENT

Investment Readiness

Specialized guidance that prepares companies to attract and secure investment — assessing financial

health, governance and operations, closing the gaps, and making the business genuinely investor-ready.

01

B

Financial
strength & forecasts

INVESTOR

I‘QQ

Governance READY

leadership & controls

FUNDABLE - CREDIBLE

05

Cp

Investor story

pitch & communication

SIX DISCIPLINES - ONE INVESTMENT CASE

Six connected disciplines convert a promising business into a credible

investment case.

DUE DILIGENC

01
02
02
0
Business model
value & scalability
03
04 Q
Market insight
proof & positioning
04
06 @
Due diligence
compliance & assurance
05
06
~
r~

Reviewing financials ahead 'of'@an investment decision

HASI CONSULTING - COMPANY PROFILE 2026

01 - ORGANIZATIONAL & BUSINESS DEVELOPMENT

Financial Analysis & Planning

Evaluating financial statements, building
realistic projections, and establishing robust
financial management policies and practices.

Business Model Design & Innovation
Refining the value proposition, operating
model and revenue streams to optimize

market attractiveness.

Governance & Leadership Development
Strengthening governance frameworks and

leadership competencies to build investor
confidence.

Market Analysis

Thorough research to assess market potential

and the business's competitive advantages.

Pitch Deck & Investor Communications
Compelling investor materials and strategies

for engaging potential investors and funding

sources.

Compliance & Due Diligence
Meeting legal, regulatory and compliance

requirements so the investment process runs
smoothly.

Alongside the framework we provide
hands-on support in business planning,
financial modelling, investor
communications, leadership development
and regulatory compliance — through to a

completed raise.

12



01 - ORGANIZATIONAL & BUSINESS DEVELOPMENT

Business Model Design & Innovation

1 Q

Research & Insights

Environmental scanning to
understand and assess the
operating context the venture

works in.

Environmental scanning

SWOT analysis

IN PRACTICE

improving efficiency and sustaining growth in changing markets.

2 i

Design & Prototype

Deconstruct the business
idea onto the canvas and

design a customer-focused,

resilient and scalable model.

Design Thinking

Value Innovation Canvas

Business Model Canvas

Working the model through with the client team

HASI CONSULTING - COMPANY PROFILE 2026

Business model innovation keeps organizations competitive — opening new revenue opportunities,

HASI helps businesses assess and strengthen their models by analyzing key components, identifying growth
opportunities and designing practical solutions. We combine SWOT analysis, Design Thinking, the Value Innovation

Canvas and the Business Model Canvas to develop customer-focused, resilient and scalable business models.

N
~

Adapt & Implement

Adapt and modify the model,
then support strategy
development and
implementation for lasting
advantage.

Implementation support

Iterative refinement

We help business leaders use innovative business
models to address pressing challenges — and to

capitalize on thewr greatest opportunities.

HASI BUSINESS MODEL INNOVATION TEAM

01 - ORGANIZATIONAL & BUSINESS DEVELOPMENT



01 - ORGANIZATIONAL & BUSINESS DEVELOPMENT

Business Process Improvement

Growth, sustainability and profitability through efficient and effective organizational processes.

01 Strategy planning & development OUR PROCESS WORK EXTENDS TO
Facilitating the planning process so organizations structure
their strategies into workable plans. Marketing plan development

Change management

02 Strategy execution
. . . L HR planning & recruitment
Continuous support translating high-level vision into
actionable roadmaps — alignment, resource allocation and
Performance management
change management.

Financial systems Financial audit
03 Process management & improvement Supply chain optimization
Aligning processes with end-user needs and making
optimal use of organizational resources. M&A cultural integration

Marketing Plan Development A CORNERSTONE SERVICE

A well-structured marketing plan is a roadmap for competing — it sets the strategies and tactics, and a framework for
measuring what works. We help companies build marketing strategies that deliver across financial growth, customer

acquisition and retention, strategic expansion, product development, distribution and brand equity.

1 2
Assess Draft Execute
Understand the market landscape A detailed marketing plan with a Ongoing coordination across
and identify the target audience. clear implementation framework. teams and management through

delivery.

Facilitated review of operating processes with management

HASI CONSULTING - COMPANY PROFILE 2026 01 - ORGANIZATIONAL & BUSINESS DEVELOPMENT 14



01 - ORGANIZATIONAL & BUSINESS DEVELOPMENT

Business Incubation

Nurturing entrepreneurial businesses from idea to start-up
— support, resources, mentorship and access to finance
that help ventures launch, scale and last. Our
entrepreneurs are mainly youth and women, building

businesses that contribute to social innovation.

@ Technical writing
Business and project proposals, business plans,

operational manuals, policies and procedures.

in Business model creation

End-to-end support developing innovative

business models.

@ Business plan competitions
Co-creating and running entrepreneurship

contests for donors and investors.

Coaching & mentoring

,CQQ
Personalized, results-based mentoring through
the critical start-up phases and beyond.
Market access & linkages

& °

Networking, sponsorship and partnership
opportunities, and value chain integration.

start-ups and ventures

3 O O incubated, with
I access to finance successfully

facilitated

NCUBATION M

Coaching and.mentoring an,early.stage venture team

HASI CONSULTING - COMPANY PROFILE 2026

Human Resource
Management

Supporting large, medium and small enterprises in their
effort to attract and keep talent — from recruitment

through to performance management.

Recruitment services

,C:QQ
Sourcing, screening and hiring — from role
definition through onboarding.

Q HR audit & workforce planning
Assessing workforce gaps and preparing

practical resource plans.

@ HR policies & procedures

The policy framework that governs people

management.

@ Training & development
Building skills and capability across the

organization.

7 Reward, careers & succession

Benefits, career development and succession

planning.

Payroll & performance
@

Reliable administration and performance-

management support.

01 - ORGANIZATIONAL & BUSINESS DEVELOPMENT 15



01 - ORGANIZATIONAL & BUSINESS DEVELOPMENT

Islamic Banking Advisory

Specialized advisory for financial institutions, investors and businesses developing, implementing and

strengthening Shariah-compliant financial products, services and operations.

Islamic banking strate
01 9 smaedy i
Supporting the establishment, growth and transformation of Islamic
financial institutions.
Where Shariah principles meet
international banking standards.
Our experts combine deep
02 Shariah-compliant product development knowledge of Islamic finance
Financing, investment, savings and treasury products. principles with industry best practice —
helping clients meet regulatory
requirements, run efficient operations
and capture the growing opportunities
of the Islamic finance sector.
03 Operations & process advisory
Improving efficiency, governance and service delivery.
04 Shariah governance & compliance
Policy development, internal controls and compliance assessments.
05 Regulatory & risk management advisory
Compliance with applicable regulations; effective management of
operational and Shariah risk.
06 Capacity building & training
For boards, management and staff — principles, products and best
practice.
07 Market research & feasibility

Growth opportunities, customer demand and market potential for

Islamic financial services. ADVISORY

Shariah-compliant product and
compliance review

HASI CONSULTING - COMPANY PROFILE 2026 01 - ORGANIZATIONAL & BUSINESS DEVELOPMENT 16



01 - ORGANIZATIONAL & BUSINESS DEVELOPMENT

Supply Chain Consultancy

End-to-end supply chain solutions that reduce costs, improve operational efficiency, lower risk and

strengthen resilience — turning market complexity into competitive advantage.

THE INTEGRATED SUPPLY CHAIN JOURNEY

01 02 03 04
Demand & Stock International International Trade Shipping &
Forecasting Procurement Advisory Logistics
Market trends analyzed to Sourcing quality goods and Import/export rules, trade Shipping methods, freight
keep stock optimal negotiating global supply documents and customs partners and transport
07 06 05
& © =
Supply Chain Distribution & Warehouse
Optimization Delivery Management
Bottlenecks removed, costs Distribution strategy and Design, inventory control and
down, performance up reliable last-mile delivery storage optimization

WHAT AN OPTIMIZED SUPPLY CHAIN DELIVERS

Lower High Reduced Busi
7~ . igher educe ~ usiness
@ operating J\f efficiency @ risk b resilience
cost
We work closely with companies to streamline =

operations, tackle challenges and adapt to constant
change — combining industry knowledge, real-time
analytics and strategic consultancy. Our One chain, managed end to end — from_forecast to
commitment is to practical solutions and JSinal delt

quantifiable outcomes: results that drive growth

Each stage is designed to work with the next, so gains in one

while remaining sustainable over the long term. T T olost inianother.

HASI CONSULTING - COMPANY PROFILE 2026 01 - ORGANIZATIONAL & BUSINESS DEVELOPMENT 17



01

- ORGANIZATIONAL & BUSINESS DEVELOPMENT

Accounting, ERP & Financial Management

HASI is a hub for financial experts and analysts — building the systems, policies and reporting that give

leadership a true picture of the business.

[B Systems & @ Policies &
controls procedures
Budgets & Reporting
@ forecasts J\f & analysis
Financial Auditing s 1sa

Reliable financial reporting is essential for regulatory
compliance, stakeholder confidence and informed
decisions. HASI provides independent audit, assurance
and accounting services in accordance with local
regulations, International Financial Reporting Standards
(IFRS) and International Standards on Auditing (ISA).

Our multidisciplinary team assesses financial
statements, internal controls and business operations to
identify risk, improve efficiency and ensure transparency
— with tailored accounting solutions that strengthen

governance and support growth.

ASSURANCE

ERP — FROM SELECTION TO GO-LIVE

Assess Install Customize

Implement

We facilitate assessment, installation, customization and
implementation of ERP systems for financial and wider business

pprocesses.

Local regulations

External audit & assurance
Independent reporting, controls testing and

regulatory assurance.

Accounting systems & reporting
System design, periodic reporting and financial-

statement analysis.

Controls & procedures

Policies, documentation and internal-control

improvement.

Valuation support

Non-current asset valuation and related financial

analysis.

Audit fieldwork — statements, schedules and controls testing

HASI CONSULTING - COMPANY PROFILE 2026
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01 - ORGANIZATIONAL & BUSINESS DEVELOPMENT

Business Valuation & Dispute Services

Independent, objective company valuation and financial dispute resolution — internationally recognized

methodologies and sound financial analysis, delivered with transparency and fairness.

Company valuation Forensic accounting & investigations

Fair value ascertained for mergers and Identifying financial irregularities,

acquisitions, investments and business conducting fraud investigations and
sale. reporting.

oo Litigation & arbitration support Dispute resolution
Expert financial opinions and = Shareholder and partnership disputes
quantification of economic losses. resolved through independent valuation

and analysis.

Project Management YOUR EXTERNAL PMO

Acting as an external Project Management

Office, HASI conducts project audits, monitors HASI AS YOUR EXTERNAL PMO

progress, evaluates performance, identifies risk

Project audits Progress monitoring
and enforces compliance — end-to-end support
. . . . P r{ I . R k . f .
across planning, execution, and monitoring and erformance evaluation isk identification
evaluation. Compliance

Senior project professionals reinforce client

teams with leadership and planning capability,

and coach project managers and their teams — . . Monitoring &
Planning Execution

so projects complete, and close, successfully. Evaluztion

5 O + turn-key projects successfully
managed and delivered

" GOVERNANCE

nProject steering and review meeting

HASI CONSULTING - COMPANY PROFILE 2026 01 - ORGANIZATIONAL & BUSINESS DEVELOPMENT 19



IN THIS SECTION - SEVEN CAPABILITIES

m  Market entry & investment advisory

._‘;.

- pn—

Business incorporation & registration

m Licensing & regulatory compliance

Corporate legal advisory

B Permits & government liaison

Immigration & work permits

m  Corporate secretarial services

Ongoing compliance monitoring




02 - TRADE & INVESTMENT FACILITATION

The market-entry journey

We support clients across the business lifecycle — from market entry and company registration to
regulatory compliance and legal documentation — navigating complex requirements while lowering risk

and shortening the time to establishment.

Market entry & investment advisory

2

Investment facilitation and market-entry advisory for business
expansion and cross-border investment. @

From first inquary to_full
Business incorporation & company registration establishment — one
I A U q

Registration handled end to end, for local and international investors. mZl/l‘idlis‘t‘i[)[l?ll(l[)r’ feam.

Legal, regulatory and administrative
requirements handled together, so
Business licensing & regulatory compliance establishment is efficient and market

Adherence to applicable laws and industry regulations from day one. =iy efipiels See e

Business permits & government liaison

o

ny Coordination with the relevant government authorities and
regulatory agencies.
Immigration & work permit support

99’1

For foreign investors, executives and skilled professionals joining the
venture.

Corporate legal advisory

Commercial contracts, shareholder agreements and corporate
governance documents — prepared and reviewed.

Ongoing — corporate secretarial services

¢

Statutory filings, compliance monitoring and corporate record

management, for as long as you operate.

ADVISORY

Client briefing on market entry and
compliance
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IN THIS SECTION - FOUR SECTORS, FOUR SERVICE LINES

m  Agribusiness — agriculture, livestock, poultry ®m  Manufacturing & industries
®m Information & communication technology B Energy solutions
B Market assessment & feasibility studies ® Value chain analysis

System design & installation m  Modern greenhouse facilities




03 - TECHNICAL CONSULTANCY

Four sectors, one standard of delivery

Our technical experts hold strong competencies within each industry segment — they know the markets,

the operating environment and the technology, and tailor solutions to deliver end to end.

@  Agribusiness

Agriculture, livestock and poultry — value chain analysis,
productivity improvement and the procurement, design

and installation of modern greenhouse facilities.

{E} Information & Communication
Technology

Technology environments designed, implemented and
optimized for the business they serve — with capacity
building for the teams who run them.

WHAT WE DELIVER IN EACH SECTOR

01 Studies & analysis 02 Technical training

Market assessment, feasibility In-house capacity building in

studies and value chain renewable energy,

Iﬂ Manufacturing & Industry

Industrial operations assessed and improved —
capacity, quality, process performance and the

technical systems that support them.

¢ Energy Solutions

Energy systems assessed, designed and installed —
including renewable energy consulting and technical
skills development.

03 Design & installation 04  Greenhouse facilities

Consulting services, system Procurement, design and

design and installations that installation of modern

analysis. agribusiness, manufacturing work from day one. greenhouse facilities.
and ICT.
@ Beyond the technical scope, each sector engagement can draw on our strategic, financial, operational and

human-resource services — for growth and sustainability today and in the future.

ON SITE

-
-
L™

Technical assessment — greenhouse irrigation and solar installation

HASI CONSULTING - COMPANY PROFILE 2026
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IN THIS SECTION - EIGHT RESEARCH & STUDY AREAS

m  Market research & assessments

Customer satisfaction surveys

m Feasibility studies

Monitoring & evaluation

m Baseline surveys

Conflict analysis

L] Impact assessment

Social research




04 - RESEARCH, MONITORING & EVALUATION

From data to decisions

Our research and study services give clients a sharper understanding of their markets — evidence-based

insight that supports well-informed decisions.

01 02

0B

Research design

v —_
v —_
vE

Data collection

RESEARCH & STUDY AREAS

Market research

Q

Design and delivery of
market assessments and

comprehensive surveys.

Customer satisfaction ©)
o

Surveys that measure — and

improve — client satisfaction

levels.

Feasibility studies SR
Viability and potential of
proposed projects and

ventures.

M&E & baseline surveys

Measuring project progress
and impact from a solid

baseline.

HASI CONSULTING - COMPANY PROFILE 2026

03 04 05 06
Analysis Evaluation Insight
Decision

Conflict analysis

Insight into the dynamics
and factors contributing to

conflict.

Impact assessment

Evaluating the effects and
outcomes of interventions

and programs.

Social research

A deeper understanding of
social phenomena and

dynamics.

FIELDWORK

Market survey data capture in
progress

Well-informed decisions begin

with well-designed evidence.

04 - RESEARCH, MONITORING & EVALUATION 25



IN THIS SECTION - THE FULL LEARNING SYSTEM

Training needs assessment Curriculum design & development

Training manuals & materials Competency-based programmes

E-Learning & digital content Assessment & evaluation tools

Translation services Events management




05 - HUMAN CAPITAL DEVELOPMENT

Training Curriculum & Material Development

High-quality, practical, competency-based learning solutions — curricula and materials aligned with

organizational goals, industry standards and workforce development needs.

01
Assess

Q

~
Review ~ E Design

&

02

Learning
system
05 y 03

Evaluate J\f QEI Develop
B

04

Deliver

Instructor-led Blended Self-paced e-learning

Delivery formats for online, blended and self-paced learning

DELIVERY

Competency-based training in session

HASI CONSULTING - COMPANY PROFILE 2026

01

02

03

04

05

06

Training needs assessment

Identify the knowledge, skills and competency
gaps that matter.

Curriculum design & development

Aligned with organizational objectives,
professional standards and industry best

practice.

Manuals & learning materials
Facilitator guides, participant manuals, case

studies, workbooks and presentation materials.

Competency-based delivery

Practical skills, performance improvement and

measurable learning outcomes.

Assessment & evaluation tools

Measuring participant learning, programme

effectiveness and organizational impact.

Curriculum review & updating

Content kept current, relevant and aligned with

emerging trends and technologies.

05 - HUMAN CAPITAL DEVELOPMENT 27



05 - HUMAN CAPITAL DEVELOPMENT

Training & Development

Capacity building, skills development and soft-skills programmes, customized to each client’'s needs and

delivered by practitioners who work in the field they teach.

© 82 B

Management & Leadership Business Management & Project Management, M&E

Entrepreneurship

Leading teams, exemplary Planning, delivering, monitoring

leadership practice and Running and growing a venture and evaluating projects to
organizational decision-making. — from start-up discipline to standard.
scaling.

@& Ar @

Personal Productivity Skills Data Visualization Technical Training
Prioritization, time management Turning organizational data into Energy, ICT and modern farming
and personal effectiveness at clear, decision-ready reporting. using greenhouse technologies.
work.

Hours invested in upskilling our own staff and junior
> | ‘ consultants — the same standard we hold our client
N |

| programmes to.

\ b Programmes are built on adult learning principles and

interactive methodology — relevant, engaging and

measured against defined outcomes.

INDELIVERY

Facilitated programme with a client organization
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05 - HUMAN CAPITAL DEVELOPMENT

Supporting services

Three services that surround our training work — making knowledge accessible in the right language,

convening people well, and extending learning beyond the classroom.

Events ®

E-Learning Platform

3  Translation
Management

Professional translation Convenient access to our full range of

Launch events

between English, Arabic online courses — learning that reaches

and Somali — books, teams wherever they are.

Business summits
manuals, handbooks,

policies and other written

Exhibitions i i i
documents, handled by — www.elearning.hasiconsulting.com

translators versed in .
Leadership forums

diverse subjects.

Executive & staff retreats
EN = AR =

SO SO
Conferences &

symposiums

EVENTS MANAGEMENT

Convening partners, government and industry — a HASI-managed forum
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assess

cloud

perfor

IN THIS SECTION - SEVEN CAPABILITIES

m [T infrastructure assessment & strategy m  Network & systems design
m Data centre & cloud advisory ® T governance & infrastructure planning
m Cybersecurity & risk management B Procurement & vendor advisory

m  Performance optimization m  Capacity planning




06 - TECHNOLOGY & SYSTEMS

Infrastructure advisory, end to end

We assess existing IT infrastructure, identify technology gaps and develop customized solutions — so

technology investment improves efficiency, service delivery and business continuity.

THE TECHNOLOGY STACK WE ADVISE ON

Strategy & governance

IT infrastructure assessment, long-term technology roadmaps,
and governance that aligns investment with strategy.

Networks & systems

ﬁ Network and systems design for reliable, secure and scalable
IT environments.

Data centre & cloud

) Modernization, virtualization and cloud migration — advisory
that fits the organization’s reality.

Security & continuity

@ Cybersecurity and risk management — infrastructure security,
data protection and business continuity.

INFRASTRUCTURE

Network and server configuration

Procurement & vendor Performance & capacity review
. (7 o
advisory planning
Technology selection, Reliability, availability and
procurement and operational efficiency —
implementation support. continuously improved.

HOW WE ENGAGE

We work closely with each client
— assessing what exists,
designing what is missing, and
optimizing what runs — with
solutions matched to business
objectives rather than technology

trends.
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OUR SATISFIED CLIENTS

Trusted across sectors

Public institutions, private companies, development partners and civil society organizations — each with

distinct needs, all working toward a stronger, better-run enterprise. A selection of the organizations we

have served:

INTERNATIONAL ORGANIZATIONS & DEVELOPMENT PARTNERS

& BIFC

WORLD BANKGROUP
U SA | D
FROM THE AMERICAN PEOPLE NORWEGIAN
o
| T i

Solidaarisuus

GOVERNMENT & PUBLIC INSTITUTIONS

166,61

BANKING & FINANCIAL SERVICES

9

Dahabshil Bank

International

'R
Bpahab e

bile Money Transfer For a better life
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\A

MERCY
CORPS

®ecf

&%

premier bank

ONU@HABITAT

POR UM FUTURO URBANO MELHOR

unicef&

Oxfam @

International

AUSTRALIA

A

Amal Bank

s

ot gl S iy
SALAAM SOMALI BANK
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OUR SATISFIED CLIENTS - CONTINUED

TELECOMMUNICATIONS & TECHNOLOGY

N
Cp H o somtel ‘b{mtEI ﬂm@m

Teles:m

= z HORMUUD
TELECOM
rTre >
Telesom Electric /
Company i
SUPER DATA

TRADE & INDUSTRY

GENERAL TRADING CO. oo st s v Reponstn

}éi \ALHABIB @"@ SAGALET

East African Holding 5.Co.

=Signjet o
Experience Matters i SHAAFICI

'QOBEY GENERAL TRADING CO. TRADING COMPANY

AGRIBUSINESS

TG,
i

HEALTH & CIVIL SOCIETY

% }S\
oty Shagodoon

Organization

Our objective 15 an immediate, measurable and lasting improvement in 62 A)

every client’s business — helping management and staff perform at

3 organizations retention &
thewr best. shown here renewal rate
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mmmm= REGIONAL PRESENCE

Three offices.
One regional network.

Fully operational offices in Hargeisa, Mogadishu and

Jigjiga — serving clients across the Horn of Africa.

® Hargeisa 9.56° N - 44.07° E
Oomar Tower, 3rd Floor .'.
+252 63 422 2191 - +252 65 755 5549 LCOC
o 0o 00
o 0 000

..................... ) HARG EISA

© Mogadishu 2.05° n . 45.32° € A N
DEYY] TaWhiid, 2nd Floor o.o.o.o.o.o.o.o.o.o.o.o.. ° e0o0o0o o o.o.o.o.
+252 61 9530 140 - +252 62 9530 140 0000000000000 0o0 00000000000

®© © 0060606 06060 0 0 0 0 0

® 000000 0 0 0
®© 00060 0 0 00
S 000060600 0 0 0

Q 0000000000000
0000000000000
0 0000000000000
@0 0000000000000
0000000000000 000000000 0 0000000000000 o0
0 0000000000000 00000000 0000000000000
000000000000 00\0000000000000
0 0000000000000 0000000000
Jigii 0000000000000 o0 000000000
] 1Ida 9.35°N-42.80° E o0 00000000000 OCOCE ° ° O
@ arg oooooooooooooooooo#oﬁ'!'oGoA
RabahCenter,1stFIoor © 0000000000000 00000000 00
0000000000000 0000000000
+251 96 388 2845 - +251 92 951 0779 e0 0000000000000 0600000o0
000 0000000000000 00000
0000000000000 000000
0 0000000000000
000000000000
000000000
00000000
00000000
e0 0000000
e0e 000000
MOGADISH
e0e 0000
eo0 o000
our clients operate, from Somaliland and Somalia to the Somali e000o0
o0
°

A regional and local network built over a decade — expertise where

region of Ethiopia.

THE HORN OF AFRICA - HASI OFFICE LOCATIONS

3 21 1,000+ 12+

OPERATIONAL OFFICES PROFESSIONALS IN OUR ORGANIZATIONS SUPPORTED YEARS IN THE REGION
EXPERT POOL
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CONTACT

Start the conversation.

Tell us where your organization intends to go — we will bring the expertise, the

method and the regional network to help you get there.

HARGEISA OFFICE
Oomar Tower, 3rd Floor

+252 63422 2191
+252 65 755 5549

<

EMAIL

hasiconsulting@
hasiconsulting.com

VISIT US

MOGADISHU OFFICE

Daru Tawhiid, 2nd Floor

+252 61 9530 140
+252 62 9530 140

®@

WEBSITE

hasiconsulting.com

HASI Consulting — Hargeisa, Mogadishu and Jigjiga

HASI CONSULTING - COMPANY PROFILE 2026

JIGJIGA OFFICE

Rabah Center, 1st Floor

+251 96 388 2845
+25192 951 0779

&

E-LEARNING

elearning.
hasiconsulting.com
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mailto:hasiconsulting@hasiconsulting.com
https://www.hasiconsulting.com/
https://www.elearning.hasiconsulting.com/
tel:+252634222191
tel:+252657555549
tel:+252619530140
tel:+252629530140
tel:+251963882845
tel:+251929510779

’
s|

CONSULTIN

Bulding stronger organizations, businesses and institutions
across the Horn of Africa.

WWW.HASICONSULTING.COM
HASICONSULTING@HASICONSULTING.COM

HARGEISA - MOGADISHU - JIGJIGA
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